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Introduction

‘Free, not steer less’,  an or ig inal ly educat ional concept, was the motto adopted by the 
Foundat ion ‘Het Ri jn lands Lyceum’ on i ts establ ishment in 1936. The ideas of the founders 
re-emerged on several  occasions dur ing the draf t ing of th is strategic pol icy plan for the 
foundat ion. Also with in an administrat ive context the above quoted motto turned out to of fer a 
surpr is ingly topical  beacon for us to go by whi le chart ing the course for the coming four years on 
foundat ion level .  We consciously chose the t i t le “Focus 2012” to pick up on the or ig inal  mission 
and founding pr inciples of the foundat ion. 

The di f ferent schools with in the foundat ion are eager ly await ing the foundat ion’s new strategic pol icy 
plan, as i t  provides a sol id foot ing for roadmaps for the indiv idual schools. The previous strategic 
plan dates back to 2002. The past two years saw far-reaching reor ientat ion on an administrat ive and 
management level ,  forced by sweeping f inancia l  measures with considerable staf f ing consequences, 
as wel l  as by changes in school management at the four schools. Foundat ion and schools have 
meanwhi le stabi l ised, and there is suf f ic ient support for the development of a meta-school strategic 
pol icy for the coming years, wi th the object ive of empower ing the schools to t ravel  one and the 
same strategic pol icy path.

This strategic pol icy plan sets and expla ins the pr ior i t ies in the foundat ion’s pol icy development for 
the coming years. I ts intent ion is to conf i rm the commitment of the execut ive di rector,  pr incipals, 
superv isory board and other bodies and persons with in the foundat ion to a long-term roadmap.  
And also to prevent required responses to day-to-day issues f rom clouding long-term goals. And 
f inal ly a lso to of fer a l l  schools with in the foundat ion a clear f ramework with in which they can develop 
and implement thei r  own strategic pol icy.
These object ives are the reason why th is strategic pol icy plan has in i t ia l ly been draf ted by the 
execut ive di rector,  pr incipals and superv isory board. Al though i t  is mainly targeted at pr incipals, 
school management, the common part ic ipat ion counci l  and the centra l  serv ice of f ice, the plan wi l l 
no doubt a lso serve as an important advisory document at school and indiv idual staf f  level .  We have 
decided to publ ish th is strategic pol icy plan mainly as an internal  pol icy document. This does not 
mean of course that the reading of th is document is not recommend wholeheartedly to a l l  our 
external  stakeholders.

Due to the abovement ioned object ives and target group, th is strategic pol icy plan 
2008/2009 – 2011/2012 mainly focuses on the exchange of v iews between execut ive di rector and 
pr incipals.  A committee f rom the superv isory board part ic ipated in the concept ion of the plan by 
issuing advice to the execut ive di rector.  After the out l ines were sketched dur ing the consul tat ion 
phase, the Superv isory Board as a whole, pr incipals, deput ies and the jo int part ic ipat ion counci l 
were brought in to f inal ise th is plan.
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In order to come to the basic ideas expressed in th is present plan, the execut ive di rector, 
pr incipals and a few members of the Superv isory Board were f i rst  interv iewed by an external 
consul tant.  These interv iews covered the shared values with in the foundat ion, the resul ts of the 
previous pol icy plan and thei r  v iews on re levant external  developments and internal  strengths and 
weaknesses at a meta-school level ,  which they fe l t  should be considered in the concept ion of a 
new strategic plan. Two subsequent rounds of ta lks between execut ive di rector and the pr incipals 
further f leshed out the strategic pr ior i t ies as a f i rst  step in the sett ing up of a work agenda. This led 
to the f i rst  draf t  of the strategic pol icy plan, and subsequent ly to th is present vers ion af ter a number 
of fur ther rounds of ta lks.

This strategic pol icy plan is endorsed by:
• Maarten Knoester,  Execut ive Director
• Jan Leuiken, Pr incipal  of Ri jn lands Lyceum Wassenaar
• John Swier inga, Pr incipal  of Ri jn lands Lyceum Oegstgeest
• Annechien Verkade, Pr incipal  of Ri jn lands Lyceum Sassenheim
• Graeme Scott,  Pr incipal  of the Internat ional School The Hague – Pr imary
• Peter Kotrc, Pr incipal  of the Internat ional School The Hague – Secondary

and has been approved by the Superv isory Board of the Foundat ion ‘Het Ri jn lands Lyceum’,
and the jo int part ic ipat ion counci l  a lso issued a posi t ive advice on the plan.

Wassenaar, 1 January 2009
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Results of the Strategic Plan 2002

In 2002, the Foundat ion ‘Het Ri jn lands Lyceum’ establ ished a long-term strategic pol icy plan. This 
pol icy plan out l ined pol icy object ives in the areas of educat ion & qual i ty,  staf f ing, organisat ion and 
faci l i t ies. We wi l l  now f i rst  rev iew the progress made in those areas.

Education
From an educat ional point of v iew one of the key-object ives was the re inforcement of the 
internat ional d imension, which was further expanded through bi l ingual educat ion, curr iculum 
development in the middle years programme and the internat ional baccalaureate programme, 
a longside the launch of the Internat ional School of The Hague, which embodies a unique concept 
for internat ional pr imary and secondary educat ion. The foundat ion had set i tsel f  the goal to become 
market leader in the area of internat ional educat ion. This goal was reached with the establ ishment 
of the ISH. Apart f rom the internat ional isat ion object ive, the previous pol icy plan also formulated the 
object ive to boost the use of ICT in educat ion. Al l  schools of the Foundat ion ‘Het Ri jn lands Lyceum’ 
have meanwhi le been amply equipped with hardware and software. One example is the introduct ion 
of so-cal led “smartboards”, which const i tute an important teaching aid for teachers. 
The schools have real ised al l  goals they had set in the area of the qual i ty of educat ion, teaching 
act iv i t ies and avai lable courses (bi l ingual and internat ional educat ion, focus on sports and cul ture, 
focus on t ransi t ion f rom secondary to higher educat ion).  In the past years, the performance tables 
compi led by the Inspectorate of Educat ion have provided schools with better ins ight into thei r 
development needs. Schools have subsequent ly taken act ion on a range of di f ferent focus points.

Human resources
In the area of human resources, the foundat ion set object ives for the al locat ion of dut ies, job 
di f ferent iat ion, promot ion of expert ise, pol icy for absence through i l lness, internal  mobi l i ty,  personal 
development, coaching of new staf f  and further bui ld ing of a balanced team of teachers. An 
important feat f rom the past few years was the real isat ion of the staf f  manual,  establ ishing an equal 
set of pr imary and secondary terms of employment for a l l  staf f  members of the foundat ion, hence 
enabl ing the f i rst  steps in making support for staf f  more professional.  Nonetheless, there are st i l l 
some points that require more work in the coming years, which are ampl i f ied by teacher shortage 
issues, which are increasingly a lso being fe l t  by the schools of Het Ri jn lands Lyceum. 

Organisation
The foundat ion had also set a number of organisat ional object ives. Issues targeted in those 
object ives included the ‘added value of fered by the Foundat ion’,  serv ice outsourcing, a l locat ion of 
resources, adequate bui ld ings management and the start  of new bui ld ing projects, development of 
middle management in schools, development of PR pol icy and high-qual i ty ICT inf rastructure. I t  is 
precisely these organisat ional issues which have taken on great importance in the past few years, 
both at organisat ional and f inancia l  levels. The ef forts of pr incipals and the board have not only led 
to the complet ion of large-scale new bui ld ing and refurbishment projects, but have also helped lay 
sol id and durable foundat ions in the area of management, organisat ion, f inance and governance.  
Ri jn lands’ school bui ld ings not only have a f resh new look and a new lease of l i fe, they have also 
revamped thei r  image and regained a posi t ive reputat ion for good qual i ty.
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Operational Management 
The pol icy object ives f rom 2002 were real ised to a s igni f icant extent, but st i l l  require further work or 
detai led attent ion on some points. The organisat ion as a whole wi l l  have to grow further in terms of  
professional isat ion of operat ional management ( including the administrat ive organisat ion),  in order to 
safeguard the qual i ty of the educat ion so that the only t ru ly important object ive (good educat ion for 
our students) can be real ised. 

ICT
An important pol icy object ive f rom 2007 targeted the setup of a new ICT inf rastructure and develop-
ment of a School Management system. In September 2007, a l l  bui ld ings of the Foundat ion received 
new hardware and software f rom a new suppl ier.  And the management and maintenance of the 
ent i re ICT envi ronment at the var ious schools was outsourced in i ts ent i rety. On top of that,  the au-
tumn of 2007 saw the start  of the development of a School Management system compris ing a large 
number of management appl icat ions (student administrat ion, schedul ing appl icat ion, f inancia l  ad-
ministrat ion, staf f  administrat ion and payrol l ) ,  which wi l l  provide school management and the board 
with clear management informat ion.
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Foundation profile

Both the mission and the v is ion of the Foundat ion ‘Het Ri jn lands Lyceum’ and the respect ive schools 
have, through the years, been worded and presented in a var iety of ways. As part  of the real isat ion of 
th is strategic pol icy plan, we considered i t  very important to f i rst  analyse the shared core values of the 
schools and the Foundat ion, ensur ing that the course to our f inal  dest inat ion is crysta l  c lear to every-
one.

Core values of the Foundation ‘Het Rijnlands Lyceum’

Regarding the organisat ion as a whole ( foundat ion and schools):

• Openness, to lerance and respect.

• Respect for di f ferent bel iefs, ways of th inking and cul tures.

• Ambit ion.

• Innovat ive, enterpr is ing and market-dr iven att i tude.

• Professional ism.

• Intent ion to be a learning organisat ion.

• Focus on accountabi l i ty (on al l  levels) .

• Socia l  responsibi l i ty.

Regarding the students and the educat ion:

• High-qual i ty educat ion.

• Chal lenging students to fu l f i l  thei r  maximum potent ia l .

• Educat ion target ing chal lenges, cur iosi ty and research.

• A development-dr iven educat ional c l imate.

• Clear agreements, standards and values that can be fu l f i l led consistent ly.

• A posi t ive atmosphere with mutual respect between students, staf f  and parents.

• Internat ional or ientat ion.

• Target ing cul tura l  and socia l  development of students.

• A school c l imate where students f ind a safe learning envi ronment.

• Focus on the t ransi t ion f rom pr imary educat ion, as wel l  as on prepar ing students for h igher 

   educat ion.

Staf f  members are:

• mot ivated and proud of the organisat ion.

• professional and development-or iented.

What are the distinguishing features of the Foundation ‘Het Rijnlands Lyceum’?
The Foundat ion ‘Het Ri jn lands Lyceum’ f i rst  stands out for i ts deep-rooted cul ture of equal respect for 
di f ferent bel iefs, ways of th inking and cul tures, and the values represented by the educat ional adage 
‘ f ree, not steer less’.  This twofold pr inciple is st i l l  ref lected in our educat ional approach at the schools, 
as wel l  as in the way we deal wi th students, thei r  parents and our community. A second important 
def in ing feature of the Foundat ion is i ts object ive of provid ing educat ion that is more than just good. 
Sound educat ion that proper ly prepares students for h igher or vocat ional educat ion. Schools of fer 
support wherever required, and also an envi ronment that g ives students room to excel.
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However, the most eye-catching unique sel l ing point of our foundat ion is i ts internat ional and 
intercul tura l  d imension, which is very prominent in a l l  of  the foundat ion’s schools.  This var ies 
f rom the Internat ional Pr imary Curr iculum, Middle Years and Internat ional Baccalaureate 
programmes to bi l ingual educat ion, European projects and educat ion abroad. This feature is 
deep-rooted in our core value “respect for other bel iefs and cul tures”, and which is ref lected in 
the basic att i tude of our students and staf f  members, both internal ly and external ly. 
Ri jn lands Lyceum occupies a unique posi t ion in that respect, both in the Nether lands and Europe.

Strategic priorities

As stated ear l ier in the Introduct ion, strategic pr ior i t ies are based on the progress made in the 
previous planning per iod, and on an analysis of external  developments and internal  strengths and 
weaknesses of the foundat ion. The strategic object ives have been drawn up on a meta-school, 
foundat ion level . 
When draf t ing a strategic pol icy plan, the di f f icul ty does not l ie in def in ing strategic object ives, but 
rather in sett ing pr ior i t ies. We have t r ied to l imi t  the number of pr ior i t ies to what seems feasible for 
the per iod f rom 2009 to 2012. However, th is was not to go at the expense of our h igh level  of 
ambit ion, in l ine with one of the foundat ion’s core values.

The fo l lowing paragraphs out l ine our pr ior i t ies and include an indicat ion for each pr ior i ty of the 
external  and/or internal  reason behind th is pr ior i t isat ion, as wel l  as further explanat ion of the 
object ive. The Work Agenda at the end of th is pol icy plan provides a ‘SMART’* formulat ion of the 
strategic object ives, and also a t ime plan.
The number ing of the strategic pr ior i t ies is only intended to provide order in the document, and 
does not represent any hierarchy. The same goes for the arrangement of the pr ior i t ies in 11 
seemingly separate i tems; in pract ice these pr ior i t ies have natura l  mutual connect ions.

1. Realising a culture of professionalism at every level in the organisation.
I t  is important that a l l  organisat ions, both publ ic and pr ivate, operate in a professional and 
transparent manner. This appl ies both at a pol i t ical  and administrat ive level ,  and at the level  of our 
parents and students. The foundat ion has the ambit ion to be a high-qual i ty and professional 
organisat ion, and to further develop i tsel f  in that di rect ion. Accountabi l i ty wi th respect to our 
act ions (at a l l  levels) ,  and the abi l i ty to deal wi th cr i t ical  feedback are inextr icably bound up with that.

An internal  cul ture of professional ism is fur ther enhanced with in the foundat ion. The concept 
‘cul ture of professional ism’ is out l ined in a professional statute. Reaching an agreement on target 
resul ts, g iv ing account for these resul ts, evaluat ion and compl iance, ( i .e. a qual i ty-dr iven setup) are 
part  of that.

*Speci f ic, Measurable, Acceptable, Real ist ic, Time-related.
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2. Acting on and complying with structures and procedures for management, supervision 
    and employee participation (‘good governance’).
The introduct ion of the Good Educat ion Governance Code for Secondary Educat ion in May 2008 
(and forthcoming legis lat ion) has increased the focus on good educat ion governance.
In 2007, a clear two-t ier structure* was implemented at the Foundat ion ‘Het Ri jn lands Lyceum’ as a 
basis for the decis ion-making process. Detai led structures were implemented through a new 
management statute and ( jo int )  part ic ipat ion counci l  statute and regulat ions. Cont inued adherence 
to these new structures, in which the di f ferent bodies wi l l  cont inue to work together in a 
professional fashion, is our chal lenge for the coming years. The foundat ion intends to work on the 
basis of a t ransparent pol icy-making cycle at a l l  levels. This means working with a strategic plan 
with a four-year pol icy hor izon, annual p lans der ived f rom long-term pol icy, management 
agreements, evaluat ion of progress, assessment and revis ion of object ives.

The var ious bodies with in the foundat ion wi l l  comply with the st ipulat ions of the Good Educat ion 
Governance Code, as wel l  as with the statutes and regulat ions, on al l  counts, and wi l l  act on the 
basis of the core values of t ransparency, to lerance and respect, and our intent ion to be a learning 
organisat ion. The foundat ion uses a clear pol icy cycle as a basis for strategic pol icy-making.

3. Promoting the foundation as a competitive employer.
Current developments in the labour market are posing some ser ious chal lenges for educat ion 
providers, including the schools of the Foundat ion ‘Het Ri jn lands Lyceum’.
The foundat ion could be a re lat ively strong player in that market thanks to i ts larger scale, specia l 
posi t ioning, current workforce of wel l-qual i f ied staf f ,  and i ts good networks with univers i t ies and 
teacher t ra in ing col leges. A re lat ive weakness in re lat ion to th is issue is the exist ing workload as 
exper ienced in educat ional inst i tut ions, and also at the schools of Het Ri jn lands Lyceum. 

The foundat ion wi l l  focus i ts ef forts on being a compet i t ive employer through spearheads such as 
al locat ion of dut ies for new staf f ,  focus on professional development, opportuni t ies to work abroad, 
support faci l i t ies and other creat ive solut ions. Alongside these focus points, there wi l l  a lso have 
to be a focus on good labour market communicat ion ( image bui ld ing through advert is ing etc. )  and 
being a good employer. 

4. Further development of staff policy.
One precondit ion for being a compet i t ive employer (as referred to under point 3) is the development 
and propagat ion of good employership, on the basis of the pr inciple that “succeeding external ly 
means start ing internal ly”.   This means not only t ry ing to present the image of a good employer to 
prospect ive new employees, but a lso being an att ract ive place to work for current staf f .  Professio-
nal organisat ions are increasingly invest ing in thei r  human capita l .  One of the impl icat ions of that 
development is that there is better career support and counsel l ing for staf f  ( through coaching, socia l 
support,  and help in case of i l lness and/or absence).  This is possible when organisat ions have 
drawn up expl ic i t  pol icy for that,  i .e. work on the basis of strategic staf f  pol icy.
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The ingredients for overal l  staf f  pol icy include:  recrui tment and acquis i t ion pol icy, appointments 
pol icy, remunerat ion pol icy, promot ion pol icy, performance review pol icy, qual i ty pol icy, a l locat ion 
of dut ies pol icy, pol icy for o lder staf f ,  t ra in ing pol icy etc. Uni formisat ion of a range of staf f  schemes 
has advanced in recent years, resul t ing in a Staf f  Manual.  Further development in strategic staf f 
pol icy is our chal lenge for the coming years. An important aspect here is that th is pol icy should 
dovetai l  wi th the core values of the foundat ion, and that staf f  members exper ience these core va-
lues in thei r  work ing envi ronment. Values such as respect, professional ism, personal development 
dr ive and commitment sui t  an organisat ion that wants to show a car ing face to i ts students and staf f 
members. 

The foundat ion is cont inuing to work on i ts staf f  pol icy, wi th the f i rst  step being to further boost the 
development of professional staf f  administrat ion, real isat ion of qual i tat ive and quant i tat ive staf f ing 
plans, implementat ion of the job mix ( ‘LeerKracht ’  [Teacher]  Act ion Plan )  and the establ ishment of a 
long-term, strategic and integrated staf f  pol icy.

5. A professional service office.
Having a professional serv ice of f ice at our disposal represents important added value for the 
foundat ion.  And at the same t ime, we have to face up to the fact that the qual i ty of the serv ices 
and administrat ive organisat ion requires further improvement. The re lat ively l imi ted scale of the 
foundat ion and the s ize of the centra l  serv ice of f ice remain issues that we have to address. On 
certa in points (contract management, purchases and bui ld ings management) we can st i l l  achieve 
gains on the basis of our scale and improve ef f ic iency. 

The Centra l  Serv ice Off ice provides ‘ ta i lored’ management informat ion and serv ices to the execut ive 
di rector,  schools and overseas branches. Pr incipals, school management, indiv idual staf f  members 
and external  part ies exper ience the of f ice as a professional and customer-dr iven organisat ion.

6. Further development of external and internal communication.
In order to provide good hor izontal  accountabi l i ty,  the foundat ion and the schools want to 
communicate adequately and professional ly both at a socia l  administrat ive level  and at an indiv idual 
parent/student level .  And adequate internal  communicat ion can also play an important ro le with in 
the foundat ion (support,  openness) in the contacts between the di f ferent bodies and people. 
External ly,  professional PR and market ing of fer opportuni t ies to uphold and further strengthen the 
posi t ive image of the schools.

The foundat ion wi l l  part ia l ly  deploy i ts internal  and external  communicat ion to ensure good hor izontal 
accountabi l i ty towards al l  stakeholders of the foundat ion and the schools. PR and market ing pol icy 
wi l l  be formulated and implemented (wi th c lear boundar ies between foundat ion and school 
responsibi l i t ies),  a imed at re inforcing the foundat ion’s and the schools’  good reputat ion. Apart f rom 
that,  the binding core values wi l l  be brought to the attent ion of a l l  part ies concerned with in the 
foundat ion, and compl iance with these core values wi l l  be ensured.

*Statutory div is ion of author i ty among two bodies: a professional execut ive di rector (or board) and a 

  superv isory board.
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The foundat ion wi l l  explore opportuni t ies and threats in terms of ex ist ing and possible teaching 
act iv i t ies of the foundat ion, as wel l  possible partnerships that we could enter into to extend our edu-
cat ional provis ion. Aforement ioned reor ientat ion covers regular Dutch educat ion (Pr imary/Secondary, 
var ious secondary educat ion levels) ,  internat ional educat ion in the Nether lands ( IGBO ( Internat ional-
ly-Or iented Pr imary Educat ion)/ IGVO ( Internat ional ly-Or iented Pr imary Educat ion)/MYP (Middle Years 
Programme)/ IB ( Internat ional Baccalaureate/ EB (European Baccalaureate) )  and educat ion abroad. 
This explorat ion wi l l  lead to clear choices.

9. An adequate quality assurance system at each of the schools and the central service 
office, and a continuous focus on quality improvement. 
Our responsibi l i ty for good educat ion and ef f ic ient management means that we are looking to real ise 
object ives for qual i ty,  wi th corresponding qual i ty indicators to manage the qual i ty of the educat ion at 
the schools, as wel l  as of the management. These indicators a lso play an important ro le in terms of 
corporate socia l  responsibi l i ty.  The schools and the centra l  serv ice of f ice consider i t  thei r 
responsibi l i ty to mainta in a systemat ic management focus on qual i ty development, and to (cont inue 
to) create support for these ef forts. This wi l l  eventual ly have to lead to a s i tuat ion where the brand 
name ‘Ri jn lands’ actual ly const i tutes a guarantee of h igh-qual i ty educat ion.

Each of the schools wi l l  have of a c lear qual i ty assurance system in place that contr ibutes to the 
development of improved qual i ty awareness at the schools, as wel l  as of qual i ty indicators for 
internal  and external  accountabi l i ty.  These indicators have to show that the scores of the 
Ri jn lands schools are better than just good.

10. Expansion of the foundation’s international presence.
Increasing internat ional awareness is a socia l  t rend that is current ly creeping into educat ion. 
The Foundat ion ‘Het Ri jn lands Lyceum’ considers internat ional isat ion a core value, and has al ready 
assumed an important ro le at an internat ional level .  This leads to new opportuni t ies and issues 
for the future. One important opportuni ty is that we can better share benef i ts and take advantage 
of successes together. Apart f rom an “ internat ional d imension”, the foundat ion is a lso looking to 
strengthen i ts “European” dimension.

The foundat ion wi l l  fur ther f lesh out i ts (meta-school )  internat ional isat ion pol icy, wi th a focus on 
di f ferent aspects (expats as a target group in the Nether lands and abroad, IGVO ( Internat ional ly-
Or iented Secondary Educat ion),  IGBO ( Internat ional ly-Or iented Pr imary Educat ion),  NTC 
(Dutch Language and Culture Educat ion),  TTO (Bi l ingual Educat ion),  internat ional isat ion/
Europeanisat ion of regular educat ion).  The foundat ion str ives to real ise more synergy between the 
var ious exper iences surrounding internat ional isat ion.

11. Focus on citizenship.
Socia l  or ientat ion is becoming ever more important in educat ion. The foundat ion wants to contr ibute 
to ci t izenship and civ ic educat ion in the widest sense of the concept, in l ine with i ts core values. 

The curr icula of the schools cover socia l  va lues (such as respect and to lerance), socia l 
commitment, democrat ic pr inciples ( in a Dutch and European context )  and susta inabi l i ty.

7. Upholding financial stability on the basis of long-term financial planning.
(F inancia l )  r isk control  is an increasingly important requirement for educat ion inst i tut ions.
The foundat ion’s f inances are in good shape, but fur ther c lar i ty on targets is st i l l  required for 
( long-term) management and deployment of resources to bolster the foundat ion’s “resistance” and 
f inancing of investments. There wi l l  a lso be further work on a budget ing system that wi l l  enable 
schools to keep thei r  spending and necessary investments for the future under control . 
A precondit ion for th is system is improvement of the administrat ive organisat ion (wi th dig i ta l 
invoice processing, putt ing large purchase orders out to tender on a European scale and drawing 
up long-term faci l i t ies planning).

Def ined f inancia l  rat ios ( l iquid i ty,  solvency) are atta ined at foundat ion level ,  and a long-term f inancia l 
pol icy is drawn up. Foundat ion and schools are working with a budget ing system on the basis of 
‘dual ’  standardisat ion (where not only the resul ts are evaluated, but a lso the standards under ly ing 
the budget ing system) for opt imum f inancia l  p lanning, and with investment budgets and planning to 
create a long-term perspect ive. Clear reports of operat ing resul ts provide al l  part ies involved with 
the best possible ins ight into monthly spending. Contract management, dig i ta l isat ion of invoice 
processing, European tenders for major purchase contracts and long-term faci l i t ies planning are the 
basis for that.

8. Education: vision and teaching scope
The wor ld around us is in a constant state of f lux. We are prepar ing our students for l i fe in th is 
ever-changing wor ld. Modern educat ion ant ic ipates those socia l  and technological  changes, and 
our faci l i t ies and educat ional tools have to be ta i lored to that.  Any decis ions in that respect wi l l 
be made by the indiv idual schools of the foundat ion. But the schools of the foundat ion wi l l ,  on the 
other hand, a lso want to have dist inguishing, common pr inciples for learning and educat ion at 
foundat ion level ,  which are recognisable as such for the outs ide wor ld (pr imary schools, parents, 
Inspectorate).   The word “Ri jn lands” has to invoke these pr inciples! Such pr inciples are not 
dogmat ic, but do of fer a f ramework, and enable schools to draw inspirat ion and learn f rom each 
other. These basic pr inciples wi l l  a lso be the basis for jo int decis ions on long-term investments in 
technology and faci l i t ies.
The market of supply (other schools) and demand (student potent ia l )  wi l l  a lso change. And th is 
br ings both opportuni t ies and r isks for the foundat ion. Legis lat ion passed in The Hague wi l l  be less 
str ingent, and schools wi l l  become more enterpr is ing in thei r  educat ional provis ion. The foundat ion’s 
schools wi l l  have to cont inue to posi t ion themselves prominent ly in re lat ion to s imi lar schools in The 
Hague, Leiden and the Duin- en Bol lenstreek area. Where internat ional educat ion is concerned, the 
foundat ion wi l l  a lso have to be prepared for compet i t ion f rom other internat ional schools, such as 
the Br i t ish School and the Amer ican School.  The foundat ion’s educat ional act iv i t ies are current ly 
wel l  d istr ibuted regional ly,  and even internat ional ly (both with in and outs ide the 
Nether lands), but a reor ientat ion of our educat ional provis ion is st i l l  cal led for.

We wi l l  work on the development of jo int educat ional pr inciples, which wi l l  be dist inguishing and wi l l 
of fer a f ramework for fur ther expansion of the schools’  own v is ions and pol ic ies, whi le a lso forming a 
basis for possible jo int investments of the schools. 
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Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 

1. Culture of 
professionalism. 

• Themed meet ing 
   ‘Cul ture of Professio-
   nal ism’ (execut ive 
   d i rector/pr incipals) .

• Def in i t ion/ implemen-
   tat ion ‘Professional 
   Statute’  for staf f .

• Evaluat ion of the 
   ‘Professional Statute’ . 

2. Governance and 
staff/student/
parent 
participation. 

• Reviews of 
   funct ioning of gover-
   nance and staf f/
   student/parent
   part ic ipat ion, held 
   between:
-  superv isory board/
   execut ive di rector
-  execut ive di rector/
   pr incipals
-  execut ive di rector/
   jo int part ic ipat ion 
   counci l

• Evaluat ion of 
   management 
   agreements.

• Second round of 
   rev iews.

• Good Educat ion 
   Governance Code for 
   Secondary Educat ion, 
   and Guidel ines for 
   Remunerat ion for  
   Execut ive di rectors in 
   Secondary Educat ion 
   are observed.

• Management agree-
   ments (cycl ical 
   approach to object ives  
   and real isat ion through 
   strategic plan, annual 
   p lan, accountabi l i ty on 
   resul ts, evaluat ion and 
   rev iew):
- sup. board/execut ive  
  d i rector
- execut ive di rector/
  pr incipals

3. Competitive 
employership 
(dealing with 
impending teacher 
shortages).

• Reassessment of 
   qual i tat ive and 
   quant i tat ive 
   long-term 
   staf f ing plan.

• Evaluat ion of the 
   resul ts of the pol icy 
   p lan.

• A labour market 
   posi t ion that enables 
   us to f i l l  vacancies 
   wi th wel l-qual i f ied 
   staf f .

• Drawing up a 
   qual i tat ive and 
   quant i tat ive long-term 
   staf f ing plan for 
   schools (and the 
   centra l  serv ice of f ice).

• Pol icy plan 
   Compet i t ive  

15

Employership with 
e lements such as:
o Pol icy on the 
   a l locat ion of dut ies 
   and support for new 
   teachers.
o Professional develop-
   ment for teachers 
o Perpetuat ion of 
   re lat ions with 
   univers i t ies and other 
   inst i tut ions of h igher 
   educat ion ( for recrui t-
   ment and tra in ing of 
   teachers). 
o Opportuni ty to work at 
   our schools abroad.
o Recrui tment abroad
o Creat ive staf f 
   deployment 
Creat ive supplementary 
pol ic ies
• Pol icy plan for labour 
   market communicat ion.

• Further development of  
   basic staf f 
   administrat ion.

• Quant i tat ive and qual i-
   tat ive personnel plans.

• Introduct ion of new job 
   mix (LeerKracht 
   [Teacher]  Act ion Plan).

• Structura l  int roduct ion 
   of staf f  rev iews in agree-
   ment with the col lect ive 
   labour agreement. 

4. Strategic Staff 
Policy.

• Evaluat ion and 
   possible adjustment 
   of the Staf f  Manual.

• Sett ing up integral 
   staf f  pol icy.

• Care and support 
   st ructure set up.

• Sat isfact ion of internal 
   stakeholders 
   regarding qual i ty of 
   basic administrat ion 
   (>70%).

• Employees 
   sat isf ied with staf f 
   pol icy of foundat ion 
   and schools (>70%).

Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 
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5. Administrative 
and staff service.

• Qual i ty assurance 
   system for staf f 
   serv ice implemented.

• SLAs entered into.

• Posi t ive resul ts in 
   customer 
   sat isfact ion survey.

6. External and 
internal 
communication.

• Act ions for external 
   and internal
   communicat ion 
   pol icy carr ied out.

• Object ives for 
   external  PR and 
   market ing pol icy 
   real ised.

• Object ives for 
   internal 
   communicat ion 
   pol icy real ised.

• Themed meet ing about 
   communicat ion pol icy 
   ( internal/external )

• Pol icy memorandum 
   PR and market ing 
   pol icy with c lear 
   object ives.

• Pol icy memorandum 
   internal 
   communicat ion pol icy.

• Serv ices package 
   of fered by centra l 
   serv ice of f ice, 
   af ter consul tat ion 
   wi th schools.

• Management 
   informat ion for 
   execut ive di rector and 
   pr incipals in order.

• Serv ice level  towards 
   schools, branches 
   abroad and staf f 
   members def ined.

• Administrat ive 
   organisat ion ( including 
   obl igat ions ad-
   ministrat ion) in order.

• Expansion of serv ices 
   package with 
   purchase and 
   faci l i t ies management 
   (per iodic 
   maintenance).

Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 
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7. Financial 
policy.

• Digi ta l isat ion of 
   invoices processing, 
   contract management, 
   purchase pol icy and 
   long-term faci l i ty plan-
   n ing (per iodic bui ld ing 
   maintenance) real ised. 

• F inancia l  rat ios 
   real ised.

• Evaluat ion of 
   investment budget 
   and planning.

• Evaluat ion of 
   contract management, 
   purchase pol icy and 
   faci l i ty p lanning 
   (per iodic 
   maintenance).

• Def in i t ion of f inancia l 
   rat ios ( targets) and 
   benchmarks.

• Long-term operat ing 
   and investment 
   budget and planning 
   avai lable.

8. Education: 
vision and 
teaching scope

• Other pol icy choices 
   on teaching act iv i t ies, 
   including:
- The current 
  d istr ibut ion of VMBO-t 
  (preparatory vocat ional 
  educat ion);
- Pr imary Educat ion/
  Internat ional ly-
  Or iented Pr imary 
  Educat ion;
- dist inguishing 
  Ri jn lands f rom 
  compet i tors.
  Possible pol icy 
  choices at foundat ion 
  level  regarding certa in 
  accents with in the 
  curr iculum (cul ture, 
  Europe, sports, etc).

• Evaluat ion of 
   pol icy choices.

• Joint pr inciples 
   def ined for educat ion.

• Research into 
   opportuni t ies and 
   threats in the 
   teaching act iv i t ies 
   ( in i ts widest sense) 
   wi th in the foundat ion.

• Pol icy choices on:
- teaching act iv i t ies 
  abroad;
- capaci ty of Internat io-
  nal  School The Hague/
  Internat ional ly-Or iented 
  Secondary Educat ion;
- European 
  Baccalaureate.

• Or ientat ion on certa in 
   accents with in the 
   curr iculum (cul ture, 
   Europe, sports, etc).

• Pol icy memorandum 
   speci fy ing how core 
   values wi l l  be 
   emphasised and 
   internal ised.

Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 
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11. Citizenship. • Concrete pol icy plan 
   wi th c lear goals.

• Evaluat ion of pol icy 
   and resul ts.

• Development of 
   mission and pol icy.

Focus
2012

Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 
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9. Quality control. • Minimum avai labi l i ty 
   of 75% agreed.

• Zero measurement for 
   qual i ty at each of the 
   schools.

• Educat ional resul ts 
   (cf .  Inspectorate’s
   standard) at least 
   at average level  per 
   school.

• Qual i ty control 
   system implemented 
   at each of the 
   schools.

• 100% avai labi l i ty of 
   agreed qual i ty 
   indicators.

• Qual i ty improvement 
   at each of the schools 
   in re lat ion to the zero 
   measurement, 
   wherever re levant.

• Educat ional resul ts (cf . 
   Inspectorate’s 
   standard) at least at 
   average level  and 
   part ly at above-
   average level  per 
   school.

10. International 
presence.

• Pol icy 
   memorandum 
   ‘ internat ional isat ion’ 
   wi th concrete 
   object ives regarding 
   Internat ional ly-
   Or iented Pr imary and 
   Secondary 
   Educat ion, bi l ingual  
   educat ion and 
   internat ional isat ion 
   wi th in the regular 
   curr iculum.

• Research into 
   opportuni t ies for 
   internat ional 
   cooperat ion on an 
   educat ional level .

• Pol icy memorandum 
   ‘ internat ional isat ion’ 
   carr ied out.

• A set of qual i ty 
   indicators (student/
   parent/staf f  sat isfac-
   t ion) drawn up  

• Qual i ty indicators.

• School and centra l 
   serv ice of f ice select 
   sui table qual i ty 
   control  system.

Priority Intended results 
before summer 2009

Intended results 
before summer 2010

Intended results 
before end of 2012 

Work Agenda for Strategic Priorities 2008/2009 – 2011/2012



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


